
Predict. Prevent. Comply

Deviations per year; 
Mostly documentation &

prototcol related.

Empowering Quality & Clinical Ops -
Built for mid-sized biotechs. Designed for 

Audit Readiness

Average RCA timeline, 
Fragmented systems 

delay resolution.

Disconnected from root 
causes, Generic actions, 

Repeat issues.

Compliance Intelligence

100s 10-14

Ad hoc & exhausting, 
gaps in evidence create 
last minute scramble.

Constantly 
�re�ghting, SME time 
lost, Morale drained

�e Compliance Trap:

- Your QMS logs history
- Your SMEs explain failure
- Your auditor �nds it again

Verixa helps you see 
what’s coming.

Audit Prep 
= Fire Drill

QA teams
are lean

CAPAs
Repeat

Regulated Life Sciences



Verixa overlays your CTMS, TMF, and QMS: no rip and replace. It brings structured 
intelligence to your existing work�ows using human-in-the-loop AI. Purpose-built for 
growing life sciences orgs, Verixa helps you:

Mid-size biotechs

Private cloud or 
on-premise

Human-in-the-loop, 
no black box

Built for audit 
defensibility

Detect weak signals from SOP 
deviations, visit logs, or batch records.

Generate traceable RPN risk scores

Infer root causes from unstructured 
narratives

Auto generate CAPAs with regulation 
alignment (CFR/Annex)

Simulate audit/inspection readiness 
scenarios



You’re already paying for it,
You just don’t see the invoice.

�e cost of reactive quality isn’t always visible in your budget. But 
it’s there:

Verixa doesn’t add cost. It reclaims what you’re 
already spending - in hours, in people, in trust.

SME time lost to RCA loops

Audits that require �re 
drills and late-night prep

CAPAs that repeat because 
root cause isn’t clear

Deviation cycles stretching 
for weeks across teams



Why It Works

Smart RCA

Task Before Verixa With Verixa Time Saved
/Case

Cost Saved
/Case

Annual
Savings*

Predictive Risk Engine

CAPA Dra�ing

Audit Simulation

No auto-execution. All human-approved. 
Fully auditable.

*Based on 250 deviations/year @ $120/hour SME Cost
$2M+ in annual value reclaimed. No new systems. No disruption

Build causal chains from deviation 
narratives, TMF logs, and audit notes

Triage & 
Classi�cation

3-5 days (24h 
team time)

<1 day (4h 
e�ort)

~20h

~32h

~8h

~48h

~$600,000 
(250 cases)

~$960,000

~$240,000

~$230,400 
(4/year)

~$2,400

~$3,840

~$960

~$5,760
/event

2-3 days 
(8h)

AI-aligned 
(2h)

Simulated 
(12h)

10-14 days 
(40h)

Manual (10h)

Fire drill (60h
/event)

RCA

CAPA 
Generation

Inspection 
Readiness

Total Annual Value ~ $ 2,030,000

Focus on the 5% of cases driving 80% of 
risk

Generates targeted actions, auto-linked 
to root cause & regulation

Find weak spots before the inspector 
does

ROI

Quanti�ed Impact for Mid-sized biotech teams



Ready to let your quality
systems think?

Schedule your pilot call today.
Vimal Veereshwarayya
Founder, Verixa

vimal@verixa.ai

www.verixa.ai

+1 650 576 0796

No-Cost Pilot

4-Week

Deployed in your 
infra or cloud.

No integration needed. No disruption. Just 
results.

We Deliver:

- Preloaded pilot with real examples
- AI-driven RCA, RPN, CAPA, audit scoring 
- End-of-pilot report with insights for leadership

You bring:

- SOPs
- Deviation logs 
- Audit �ndings


